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INTRODUCTION

It will be relevant to mention that trust is one of the most critical
components that determine the success of projects and, therefore,
meaningful relationships within the teams that work on specific
projects must be established. Within the publication known as
thecasesolutions there is a case study titled _How To Build Trust
Within Projects”_. The current website www. com offers a detailed
discussion ot measures that can be taken in order to strengthen
mutual trust within the team, as well as to improve results of
collaboration In the scope of the given project.
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TRUST IN PROJECTS

Trust is the foundation on which any contract and business Is usually built
upon. |t allows free speech, minimizes the probabilities of rivalry and builds
teamwork. If the people In a team have confidence in their members, they
will be willing to pass information, assist each other and pull in the same
direction. This Is especially the case in large projects where co-ordination
and access to Information is vital iIn overcoming a problem.
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PROMOTING TEAM
COHESION:

Motivating the group to engage in various activities and ensuring that
everyone In the team is friendly with all his or her colleagues helps create
sound Interpersonal relationships thus ensuring greater team
cohesiveness. Interactions in other spheres of activity apart from the
work on the project could also be helpful in iIncreasing a mutual
understanding ot each other, which will in turn will lead to increased trust
and cooperation.
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CONCLUSION

Trust development within project teams i1s a complex process that
entalls purposeful action and specific tactics. Five elements that can be
considered to address within the organizational trust model are clarity of
communication, role definition, leadership, competence, and team
cohesiveness, which can be used by the project managers for the
development of trust. The Case Analysis "How To Build Trust Within
Projects” . To sum up, the information discussed in com is highly
beneticial, and the suggested methods for building trust can be used to
Increase the efficiency of the project.
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METHODOLOGY

\ $£ This is Just a sample partial case solution. Please place
§ ) the order on the website to order your own originally
Z Np .
[k done case solution.
\Y
?//
- Resource: Visit thecasesolutions.com for detailed

analysis and more case studies
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