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S INTRODUCTION

Thus, the Discopress case focuses on strategic and
operational issues of Discopress, the company that acts In
the sphere of media industry which is rather dynamic at the
[ present stage. At this high tide, it is evident the company is =
facing some issues in its business model and strategy by feel

the changing consumer taste and a advancement
technologies. Analyzing this case one can derive useful
lessons in terms of assessing the main problems and
plausible recipes with a view to assisting Discopress to reach
we growth.




STRATEGIC CHALLENGQES

Some of the strategic issues that confront Discopress today

Include the conversion from physical media products. Such a
shift requires massive expenditures on digital platforms and

calls for a new distribution method of content. The company
must also consider the competition since more companies

are sealing their loopholes and joining the competition

market. Based on the criteria of competitiveness, it can be

sald that Discopress has to look for ways to differentiate and

add more values for consumers in today's world.




o I PROPOSED SOLUTIONS

In response to the atorementioned difficulties, the following
strategic and operational strategies are suggested. First of
all, Discopress should expand the range of its products and
[ develop new sources of income, for example, through paid I
content. This can, in turn, assist in reducing the certain risks
that are present with decreasing physical media sales.
Secondly, the company should engage in external alliances
with technology organizations in order to tap into their
know-how for advancing the corporation’s digital

A e competencies.
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wilnen CONCLUSION

Discopress is a good example that best explains the
necessity of flexibility when disruptive forces threaten the
operations of a firm. For Discopress, there are solutions to
each of these variables for those who are ready and able to
embrace the realities of digital transformation and to
optimize the operational processes. In as much as this
case provides a useful perspective to companies in the
media industry that seek to operate in today's dynamic
business environment.
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