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Introduction
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This case is on strategic and operational issues that have
cropped up at the Hertz Corporation, a global car rental
company. The business challenges and their approaches are
discussed in detail in this case focusing on the company’s issues.
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Challenges Faced
a0 by Hertz

Hertz has gone through some operations and figures troubles
related to its business and operations than other macro and micro
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changes that have affected the company. Some issues the firm
selected include managing the fleet, competitive forces, and
unpredictable customers’ demand. Also, the traditional applications
and technologies used at Hertz can be deemed as a crucial
disadvantage of the company as the contemporary market does
not afford to incorporate heritage systems of operations.




Market
Positioning

It means that the assessment of the company’s market
position and competitive strategy is critical in the case of
Hertz. It is suggested that new markets and partnhers should
be identified so that the company will be able to generate
more revenues with less reliance on rental business.



Conclusion

The case solution for Hertz Corporation outlines the steps
required to overcome the company’s current situation. To further
summarize, through recoghizing and implementing the adoption of
hew technhologies, improving operational efficiency, and improving
the client perspective, Hertz can strategically aligh the company
for sustainable growth and redefine success amidst the growing

competition in the car rental market.




RESOURCE

This is just a sample partial case
solution. Please place the order on
the website to order your own
originally done case solution.

Resource: Visit
thecasesolutions.com for detailed
analysis and more case Studies.




