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Introduction

Thus, 1t Is critical to emphasise that leaders remain
Instrumental iIn motivating_project teams in the sphere of
project management. The role of leadership Iin project
management I1s another critical factor that analysts would
always like to know how leaders can motivate their
subordinates with a view of achieving the set goals and
objectives of a given project within an organization.
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Indeed, the leaders who participate in the teams’ processes can positively
Impact motivation and productivity of the teams. An inspiring leader does
not just offer root and stock for all the personnel, but is a stimulator of the
team Into pursuits. Finally, the proper leadership of setting visions and
goals, sharing ideas, and showing dedication to the objectives of the
projects will create the stimuli whereby employees will be encouraged to
offer tried and tested efforts.
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Providing Support
and 173

Acknowledge from authorities iIs very vital for survival and
maintaining morale of the workforce. Those who encourage
their subordinates, supply them with all the necessities,
advice when needed, and acknowledge the efforts of the
employees play a significant role In creating a healthy
organizational climate. Appreciation of performance and
people’'s accomplishments satisfy the individual and
collective ego, which is a positive force in the organization.
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Conclusion

Last but not least, it Is essential to state that leaders
perform a crucial function of an inspiration of project teams
and a determination of the projects’ success. Leading
enhances project success because It sets the project goals,
establishes communication channels, and provides support
to the groups to achieve the set goal. It I1s crucial to
comprehend these dynamics in any organization aspiring to
Improve the project management results.
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