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Introduction

The case ‘Identify the Non-Profit Case’ describes

a complex situation of non-profit businesses and
shed light on the issues family NPOs experience
in managerial fields that will affect sustainability.

To do this, the case exposes different angles on

leadership, financial soundness, stakeholder

relations, and accomplishment of the

organization’s mission, valuable information that

will benefit students and workers in the non-

profit business.
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Leadership and
Governance

The two broad organisational management functions of

leadership and governance are important for any NPO.
Currently, the case discusses the key issues in governance such
as the composition of the board of directors, the company's

structure, and leadership. It shows that leaders create dreams
which drive the target group and help the organization

achieve its goals and objectives regardless of restrictions on
cash flow and unfavorable surrounding conditions.




¥  Mission
Fulfillment

'he organization’s mission should be pursued regardless of

the changing circumstances while the change itselt should
be acknowledged and incorporated into the process. The
case focuses on methods of tulfilling the church’s mission,
such as program evaluation, impact assessment, and
strategic planning. It helps understand how NPOs are able to

arrange their actions and all the activities being carried out

to relate to the overall purpose of the organizations.
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Conclusion

The case has been broken down into a systematic

g

procedure of identitying a non-profit case, which is
helpful when dealing with the numerous challenges

.

facing non-profit organisations. Middle, the case
highlights the following very critical factors that are of
importance to today's leaders of non-profit

R

organisations: Hugh leadership ability Financial strength

Stakeholder management and The ability to deliver on
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the organisational mandate. For additional discussion

ql and strategies for the case, please go to:
&, D ™ thecasesolutions. com.
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RESOURCE

This is just a sample partial case solution.

Please place the order on the website to
order your own originally done case solution.

Resource: Visit thecasesolutions.com for

detailed analysis and more case studies.
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