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The G. G Cookles case covers all the 2
strateglc factors and |ssues related to a 5
- cookie manufacturmg company More
detmls of G. G..Cookies’ operations, its
-~ problems and its fmancml and strategic
challenges are disclosed in this case found . &
n The Case Solunons webslte s S
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 Backgrowmd

The baked goods market has a purtu:lpant that muny
‘people know: G. G. Cookies is the company that follows
the pollcy of high quullty and unigue products. wlth

- these successes, the company however has the follow
5 challenges competltlou shifting customer trends und
~internal communjcation and orgumzutlonul structure :

~ problems. These are some of the issues thut the case. '\ &
study provldes knowledge on and: looks at posslbllmes ¥y

- for uddressmg Rt R e
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 Marketing and Bre

F_nhancmg the market posmon of the
brand by identifying and commumcatmg.,,
effectively with consumers through
efﬁcnent promotlon and the promonon of"*'
brand presence in the social media -
platform can-be useful in enhancmg the -
~customer relation hence the brand lqulty. G




Analyzmg the G. G. Cookles case solunon |t is
possnble to outline the key strategic options for'
a company and emphaS|ze the necessny of '
| market adaptanon Here are the
recommendations that, if deployed will
~contribute to the creation of competmve *
| advamage for G. G. Cookies' sustainable |
growth To get a detailed understandmg itis
advlsed to consult The Case Solunons websnte
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’Thls IS Just a sample parnal case
_ solution. Please place the order

on the website to order your own At i
originally done case solution.
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