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Habltat for Humamty is a global non- .
governmental orgamzanon with a mnssnon to
~ make homes for every low-mcome earner
eV “around the world The case analysns of thls
S8 e organization shows how a strategic audit helps
' |dent|fy its operamonal efficiency, financial
f vmblllty and contnbunon to commumnes
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Orgamzed m 1976 the Habltat for humamly
was formed on the tenet of “helpmg people
help themselves" This also means that the

- . organization has developed and
, |mplememed the construction of homes, new

~homes as well as reconstruction with’ the
labor force from volunteers and donatlons
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The suggested dlrecnons for development
~include using IT in order to manage its
prmects effectwely and to increase the

orgamzanon s outreach. Moreover, there |s
Sl possnblllty to expand cooperanon with
local compames whlch will also bring more =
matenals and: resources that will help to
' |mprove the prOJects B
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Conductmg the strategle audlt of Habltat
for Humamty itis pertmem to realize the

. importance of the orgumzahon T R
combatmg housmg emergency. By makmg
~use, managing and exploiting these

,strengths and weaknesses this orgamzanon

will be able to ¢go on delwermg its mission of -
promdmg homes communmes aml hopes
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This- is just a sample partial case
solunon Please place the order on
~ the website to order your own

| ongmally done case solunon s
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o SR . for detailed analyms
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