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The “Remtahsmg Dell" 'case dlscusses some
issues concerning Dell nc that was once a
capnvatmg figure of the world’'s personal
. computer market but was troubled by
numerous challenges related to the changes
~_inthe structure of the industry and .
presence of the strongest eompetltors
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_ Dell faced some challenges durmg thls 4

perlod other firms that. competed into the
market such as HP and Apple had a proper

~ way of integrating innovation with N
marketing. This sfrategy also lost its eharm

for Dell as the consumer treml began =

- shifting more toward retail buying. -
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. Due to the deelmmg market performance Dell
. Started d strategle brand revitalization
_ eampalgn Theectorlsanon of its product
portfoho was one of these strategles that was
eonsndered mnportant to the success of this
busmess Dell ventured beyond assemblmq
mdwldual computers acqunrmg servers,

storage and 1T servlces ‘with an eye on
busmess market and usmg eloud eomputmg
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The case solunon avallable at BN
~ thecasesolutions.com provldes a stanstlcal
' analysns of how DeH stepped up to overcome
the challenge of global mdustry dlsrupnon
: - Thus, overcoming its challenges through
product diversification, shifts in the

dlstnbunon channel mentality and mnovatlon SR
- Dell was able to do the followmg SR
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ThIS is Just a sample partlal case
~ solution. Please place. the order on
the website to order your own'
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originally done case solution.
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