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INTRODUCTION

The Charley’s Family Steak House case is based
on a spectacular family restaurant concern that
specializes in serving steaks at low prices but
with the best quality. The case shows how the
business operates in current conditions,
competitive with other similar businesses.




. OPERATIONAL EFFICIENCY

Lack of operation efficiency is one of the main
problems Charley’s Family Steak House encounters. To
do this, the restaurant requires the standardization of
the processes of food preparation and service delivery.
Therefore, by adopting modern Kkitchen technology
together with the efficient statiing, the etficiency of the
wait time is determined, hence improving the general
customer satisfaction.




MARKETING STRATEGY

In the current world, it has become crucial to
develop a strong marketing plan should be in
place to attract more clients. Social media and
Search Engine Optimization should be integrated
for Charley’s Family Steak House so that a large
number of people could be targeted.




CONCLUSION

The problems associated with Charley’s Family Steak
House include issues to do with operations, customers
and communication. The areas mentioned above hence
serves as a guideline through which the restaurant
chain can advance and be sustainable in the market. For
detailed solutions, check thecasesolutions.com.




RECOMMENDATION

This is just a sample partial case solution. Please place the order
on the website to order your own originally done case solution.

Resource: visit thecasesolution.com
for detailed analysis and more case studies.




