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Introduction

The case Steward Health Care System describes one of
the biggest and the fastest-growing private multi hospital
systems In the United States. Steward Health Care was
established in 2010 and targeted to bring effective and
comprehensive health care solutions for the communities
together with affordable and offset price, yet, preserving
the company’s sustainability and focusing on patients.
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The growth strategy adopted by the Steward Health
Care also had several complications; especially
because most of I1ts expansion was centered on places
where the demand for affordable health care was fast
emerging. Creating value by controlling operational
costs_Displaying quality services called for sound
structures and procedural frameworks.
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Sthrategy

In order to mitigate these challenges, the Steward Health Care System
used a number of acquisition strategies, technological and patient-centric
strategies. Particles of Steward’s opaque business model included its
rapid growth: By taking over struggling hospitals and clinics, it snapped
up market share in a relatively short amount of time; It regularly brought
renewed vigor to facilities and brought care to underserved regions.
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Conclusion

The Steward Health Care case offers interesting lessons

In the construction of a long-term innovative health care
system capable to deliver quality service at the least

possible cost. By the examples of its experienced growth
and dedication to patient-centered medical services




Resource

This case Is just a
sample partail case
solution. Please place
the order on the
website to order your
own orignally done
case solution.

Resource: Visit
thecasesolution.com
for detailed analysis

and more case studies.




