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Memorandum



Introduction

Common scenario of the Memorandum case usually
occurs when a organization or company 1S eXperiencing
major issues on internal communication. In such
circumstances, the emphasis is placed on producing
strategic memorandums for ranging from adjusting
organizational policies to new activities and ventures
with the aid of clear, concise, and goal-oriented writing.




Main Points

In every business, preparation of memorandum
must be well written and to the point. E-mail
headings must be goal-oriented, simple, short, and
brief, and the content must follow the same pattern
with a clear purpose of the e-mail stated at the end.



Defining Objectives

Understand all the key objectives of the
memorandum before writing. Audience Analysis:
Think about the audience, and about how the
message 1s being delivered to them. Streamlining

Information: Most importantly, see that onl
crucial details are this composing, as this could
help when it comes to simplicity and rate.



Conclusion

The major lesson that can be learned from the
Memorandum case solution 1s that imprecise
language used in corporate communication
messages could have severe consequences. It helps
organizations generalize important and
uncomplicated messages, without offending
anyone in the process.



Recommmendation

This case 1s just a sample
partail case solution. Please
place the order on the
website to order your own
orignally done case solution.

Resource: Visit

thecasesolution.com
for detailed analysis
and more case studies.




