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WHY FACEBOOK AND TENCENT PURSUE
DIFFERENT STRATEGIES IN THE SAME
TECHNOLOGICAL CHANGE CONTEXTS




INTRODUCTION

The strategic tactics of Facebook alongside Tencent
have experienced major intfluence from technological
developments. These two companies conduct business
activities within digital territories but pursue unique
models for growth along with revenue generation and
new ideas development.




MARKET DIFFERENCES

Facebook under its new name Meta conducts the
majority of its operations in Western territories where
data protection and privacy requirements alongside
competition monitoring are stringent. Tencent operates
primarily from China because the government strongly
shapes all technological policies within that country.




MONETIZATION STRATEGIES

The primary aspect of Facebook's operations depends
on digital advertisement income that targets users
based on specific data points they provide. Tencent
builds its revenue model through multiple segments
beyond social media by offering gaming services plus
financial technology solutions and cloud computing
infrastructure and user network applications.




CONCLUSION

Facebook along with Tencent functions in parallel
technological environments but implements ditferent
strategic approaches that stem from market conditions
and regulatory requirements and business models to
achieve digital growth and innovation success.




RECOMMENDATION

This case is just a sample partail case solution. Please place the
order on the website to order your own orignally done case solution.

Resource: Visit thecasesolution.com for detailed analysis and
more case studies.




