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SUGAR BOWL




INTRODUCTION

The key managerial implications of the Sugar Bowl case
include analysis of major decision-making, operation,
and finance issues in the sports and event management
industry. For business practitioners and students
working on actual cases, it can be profit-making and
useful. The following is a structure of the case solution;




BACKGROUND

The Sugar Bowl is currently one of the oldest college
bowl games of football in the United States.
Management of the event entails planning such as
organization of transport logistics, sponsorship and
financial aspect. The case brings into focus issues like
achieving and sustaining operating profits




. REVENUE DIVERSIFICATION

Challenging, broadening the digital interface,
merchandise revenue, and collaborations with
technology companies for more sources of revenues.




CONCLUSION

This discusses that the key factors to manage
challenges underlines in Sugar Bowl case solution are
strategic planning, stakeholder involvement and
innovation. The presented measures would ensure the
sustainability and expansion of the event in the
growing competition in the market. More details about
this case is provided at TheCaseSolutions.com.




RECOMMENDATION

This case is just a sample partail case solution. Please place the
order on the website to order your own orignally done case solution.

Resource: Visit thecasesolution.com for detailed analysis and
more case studies.




