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Stepsmant Fitness




Introduction

The wellness tracking firm Stepsmart Fithess designs
wearable devices for step counting along with activity
monitoring while delivering healthcare measurement
capabilities. The organization achieved successful growth
during recent periods but it now requires solutions to
overcome limitations in market segmentation expansion
and customer relationship retention.




HKey Challenges

Many companies compete In the same fithess tracking

product market segment with their similar devices. The

company needs to develop marketing strategies which
create brand value while recruiting fresh clients and

maintaining current consumers. As consumer needs shift

towards personalized data-driven health solutions

Stepsmart must transform its products and services to

achieve market relevance.




Marketing Strategy
Stepsmart Fithess needs to dedicate funds to tailored
marketing efforts that focus their promotions at tech-

loving millennials and well-being focused baby
boomers. The company can increase i1ts public

presence through partnerships with fithess
Influencers together with brand ambassadors.




Conclusion
With proper execution Stepsmart Fitness will
secure lasting marketplace success and

leadership of the health and fithess tracking
Industry while achieving enduring growth.




Resource

This case Is just a
sample partail case
solution. Please place
the order on the
website to order your
own orignally done
case solution.

Resource: Visit
thecasesolution.com
for detailed analysis

and more case studies.




