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HOT WHEELS AT MATTEL:
REINVENTING THE WHEEL
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r The strategic management and innovations of the Hot Wheels at Mattel case
looks into the evolution of the toy car brand. The hot wheels brand has been

around for decades being a favorite toy car set for children across the world.
Nonetheless, constant changes in consumers’ tastes and increased levels of

competition require organisations to innovate constantly.
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This was especially a challenge since they needed to
fit their products into regional markets with
different consumers’ tastes.

4?"1




: Lesssns L earned ;

The case therefore supports the argument on ways to sustain brand
relevance; innovation and adaptability. Through Digital Transformation,
customer segment targeting and vigour for Sustainability; Mattel/Hot

Wheels continued to occupy the dominant market position.
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The case of Hot Wheels at Mattel brings out the fact that traditional
brands can also do well in changing environment. For even deeper and
more varied information and case reviews, go to thecasesolutions.com.
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This case Is just a sample partalil
case solution. Please place the
order on the website to order your
own orignally done case solution.

Resource: Visit
thecasesolution.com for detailed
analysis and more case studies.




