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DISNEY AND PIXAR




INTRODUCTION

Together Disney and Pixar formed a historic
partnership which transtormed the animation
industry through innovations in creativity and profit
generation. The analysis reveals how strategical
decision-making together with collaboration and
negotiation structured Disney's acquisition of Pixar.




. BACKGROUND

In 1991 Disney the entertainment leader teamed up
with Pixar the pioneers of computer animation through
a distribution partnership. Through their
groundbreaking movies Toy Story and Finding Nemo as
well as other releases Pixar established new life for
Disney's animation department.




IMPACT

The acquisition proved mutually beneticial. Through
its film hits Up and Inside Out Pixar preserved its
innovative culture along with helping Disney revitalize
its animation capabilities yet kept its creative
independence. This combination generated combined
technological assets and shared assets to strengthen
both companies' industry stature.




CONCLUSION

The acquisition between Disney and Pixar demonstrates
why aligning such companies under one structure
proves important after mergers. Through the acceptance
of their cultural difterences along with partnerships to
keep their complementary strengths they set success
benchmarks for collaborative ventures.




RECOMMENDATION

This case is just a sample partail case solution. Please place the
order on the website to order your own orignally done case solution.

Resource: Visit thecasesolution.com for detailed analysis and
more case studies.




