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ACE AUTOMOTIVE




INTRODUCTION

The Ace Automotive case offers an interesting analysis
of the problems that attect automotive suppliers in a
constantly evolving business environment. The
pressure from OEMs forcing reductions to costs yet
sustaining quality and delivery times exposes key
managerial decisions about achieving operational
excellence and meeting customers’ needs.




KEY CHALLENGES

Most evident in the Ace Automotive case is
the conflict between cost leadership and
product differentiation strategies. The firm is
on the receiving end of pressures to reduce
prices while at the same time maintaining its
premium quality products.




. PROPOSED SOLUTION

The best strategy, which is sustainable for Ace
Automotive is the lean manufacturing coupled with
strategic supplier alliances. The overall implication of
eftective coordination in operation processes and
cooperation with the company’s partners allows
decreasing expenses without giving up on product quality.




CONCLUSION

From the Ace Automotive case, it can be seen that
flexibility always matters when facing the external
environment problems. By combining higher levels
of innovation, cooperation, and operations, the
company can overcome the present challenges and
build sustainable competitive advantage.




RECOMMENDATION

This case is just a sample partail case solution. Please place the
order on the website to order your own orignally done case solution.

Resource: Visit thecasesolution.com for detailed analysis and
more case studies.




