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ARMARIUM: LUXURY
FASHION BRANDS
FOR RENT




INTRODUCTION

The ARMARIUM case analyzes the high-end clothing rental
platform which offered luxury designer items for short-term
usage. The company ARMARIUM launched in 2015 with a goal

to restructure the couture fashion market by letting
customers experience luxury items without possessing them.



BUSINESS MODEL

ARMARIUM delivered a premium experience to its customers by
offering a selected inventory of stylish items and personal
consultation solutions along with smooth digital platform
access. The rental service provided theater-quality fashion

products to wealthier customers who enjoyed changing their
party wear freely while avoiding ownership expenses.



KEY CHALLENGES

Multiple obstacles encountered by ARMARIUM despite adopting its
revolutionary business concept. The rental services faced two major
obstacles alongside slow inventory movement and luxury brand
image protection and expensive logistical operations. The
competitive environment of evolving e-commerce retail demanded
significant resource from ARMARIUM to attract and keep customers.



CONCLUSION

The organisation ARMARIUM illustrates how luxury fashion meets the
sharing economy model. The study provides essential knowledge about
innovation patterns combined with retail consumer dynamics and digital
industry upheaval. The company provides vital educational material
about revolutionizing conventional markets through strategic adaptive
approaches that benefits student populations alongside entrepreneurs.




RECOMMENDATION

This case is just a sample partail case solution. Please place the order on
the website to order your own orignally done case solution.

Resource: Visit thecasesolution.com for detailed analysis and more
case studies.




