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Daniel Ek & Martin Lorentzon
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El éxito de Spotify

"Nuestro objetivo es cometer errores antes que
nadie"

Hack time

Modelo de negocio

FREEMILIAL



y , . .
El éxito de Spoti

"Nuestro objetivo es cometer errores antes que
nadie"

Hack time

Modelo de negocio



B

Modelo de negocio

NO RADIO,
NO RECORD STORE,
NO FREE, NO PAID
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Estrategias

Co-Marketing

Experiencia
emocional

Promocianes

Invitaciones gratuita$




Niche Indie Album

Classic Rock Album

Breakthrough Indie Album

Spotify Top 10 Album

Global Hit Album

587,000

$380,000

Rentabilidad

Actual Monthly Royalties from July 2013

Estimated Monthly Royalties at 40m Paid Subscribers

$734,000
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