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. 1.Samsung took advantage of the growing economy |

of Asian market by setting up manufacturing plant in
+ Jndia there by reducing logistics and supply chain
coSts. - ¢
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2. Samsung enjoys the widest range of product portfolio which includes Mobile phone TV/ E
Audlo/Vldeo Camera, camcordéer, Home appliance, pc, peripherals, printer, memory cards and
other accessories. ‘




. 3.Sa;msung' has dominated the market in South
* Korea in almost all its product line.
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4.Samsung has large investments on research and development.
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