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Strengths

Strang brand mwareness Brand is perceived as "classic” Brand is perceived as "kid-Friendly”
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Taste = Deliclous Avariety of flavors & variety of frozen desserts

Weaknesses

Lacking a cehesive marketing strategy Isolated locations Unapprealing store
ambiance

i perceived as
" and "immature”

et all stores sell the same the

sells anly in stores not
praduct range

in super markets




Strengths

Strong brand awareness

BR

baski
robbiNh;@

Taste = Delicious

Weaknesses

Lacking a cohesive marketing strategy
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INnternal

Brand is perceived as "classic"

A variety of flavors

Isolated locations

Brand is perceived as "kid-friendly"

Unappealing store
ambiance

e

Brand is perceived as
"childish" and "immature"
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Weaknesses

Lacking a cohesive marketing strategy Isolated locations Unappealing store Brand is perceived as
ambiance "childish" and "immature"

Not all stores sell the same the Sells only in stores not
product range in super markets
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External
Opportunities

Americans High demand and high consumption of
eat out a lot sweet treats during the holiday season

Eating ice cream makes people
happy

Threats

OPET‘_atmg mna health Many competitors Seasonal demand - low demand for frozen
conscious environment desserts during the cold winter months
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