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Introduction

- Company Background
- Market Analysis
- Improvement Strategy
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Company Background

- Started out as small molder

+ Gordon Lankton started as GM in 1962
and changed strategy to target large-scale
molding jobs with demanding,
technologically progressive customers

« Customers dropped from 700 to 50

- Per customer revenue jumped from
$60,000 to $4 mil

« 35 customers represent 80% sales

Production process

- Production Line
- High Volume low variety

- Low Volume high variety
jobs are contracted

Market Analysis

‘Who are our Customers?
- Technologically progressive customers

What problem do we solve for them?
- Product Development Support

- Operate close to custommer

- Deliver exactly as per expectation

- Deliver on time

‘Why do they come o us?
- Knowledge

Nypro's Blue Ocean Strategy

Nypro New
Value

Differeriiase Lself by rede irin g pasts suppilee
0 produc devenpmet pnees
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Market Analysis

Who are our Customers?
- Technologically progressive customers

What problem do we solve for them?
- Product Development Support

- Operate close to customer

- Deliver exactly as per expectation

- Deliver on time

Why do they come to us?
- Knowledge



Nypro's Blue Ocean Strategy

Reduce

Eliminate

Quality Issues

Hisk af Lealng Business

Nypro New
Value

Differentiate itself by redefining parts supplier
to product development partners

Raise

CIT (Comminuons Fmprovement Team}

MRPE Systens Customer Service




