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Goals today...

» Defining leadership

 The difference between leadership
and management.

- Reflecting on individual leadership
qualities.

- Case Study

- Individual experiences




Deasf:
efina Leaders hip

Leadership is a verb - its an action
it's moving. Leadership is always
ongoing and growing.

A leadership title does not make you
a good leader.



My process as I am trying
to become a better leader
& person

« Observe, observe & oh yea... OBSERVE!
« SWOT

» Ask, connect & engage

- Follow up

- Read

+ Be open

- Establish strong and ethical mentors




My friends, mentors &

experience

- David Lee - YMCA
Executive Director -
Olympic Handball

« Michael Jordan, Scottie
Pippen, Ed Janka, Phil ‘
Knight, Bob Fisher &
Mike Wilhelm

» Tina Fey

« Chuck Balling, Jim
Rock & Dean Bostrom

* Est,
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Different leaders have different strengths,
knowing those attributes are critical.

What are those qualities in you?

What barriers do you have?

Big believer in "pushing tin"...

Sharing and learning from our missteps.

Creating success out of challenges.



