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Merck & Company

Merck & Co.

+ Global Research-Driven
Pharmaceutical Company

» Discovers, develops,

manulactures and markets

healtheare products through

Merck directly but also through

joint ventures

Challeng
« Patents {or the majority of
Merck's most popular drugs are
Lo expire in zooz
+ Onee the patents expire, sales are
anticipated to drop as generic
versions become available
+ In order Lo counler Lhe
anticipated loss, a new dmg
wonld need to be developed

Merck's Top Selling

- Vasotec

= Generated over §5.7 billion
inworldwide sales
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Merck's Top Selling

Products
. Vasotec » VIOXX
. Mevacor - Singulair
- Prinivil - Fosamax
- Pepcide

. Generated over $5.7 billion
in worldwide sales



Challenges

- Patents for the majority of
Merck's most popular drugs are
to expire 1n 2002
» Once the patents expire, sales are

anticipated to drop as generic
versions bhecome available
- In order to counter the
anticipated loss, a new drug
would need to be developed



LAB Pharmaceuticals

+ Lah Pharmaceuticals specializes
in developing componnts for the
treatment of nenrological
disorders.

+ LAR has been in operation Tor 15

vears

+ They have recently developed
the new drig Davanrik

LAB's Proposal to

ditional payments as
k completes each clinfcal
testing phase,

v rovaltivs om sailes of
anitik

Liaw

-

D) % 1 g

Javanrik

= Dirug developed o in
depression

= Testing shows that it

" ireat

also
promotes hunger which could
polentially lead Lo marketing lor
weight lost.

= Potential to market for

« Diepression Only

= Weight Loss Only

- Depression & Weighl Loss




- L.ab Pharmaceuticals specializes
in developing compounts for the
treatment of neurological
disorders.

- LAB has been 1n operation for 15
years

- They have recently developed
the new drug Davanrik



