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History

- Before 2007, Boston had only 60 yards of bike lanes & was often cited as the worst
city for biking

- Mayor Menino started a program called Boston Bikes in Fall of 2007, to transform
Boston into a more bike-friendly city

- As part of the Boston Bikes initiative, Menino worked with Nicole Freedman, a
transportation planner and ex-Olympic cyclist to change the city's bike infrastructure
- Now Boston has over 50 miles of bike lanes & has Silver-level designation as a
bicycle friendly community from the League of American bicyclists

- Hubway came to Boston through this initiative, it launched in July 2011
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Hubwqy System

- At the opening on July 28th, 2011 the system had 60 stations all over Boston
and 600 bikes in the system. The system itself is run by Alta Bicycle Share

- Within 10 weeks, the Hubway bikes had logged more than 100,000 rides

- By the end of November, Hubway had more than 3,600 annual members

- During the first season a strong community of users formed that took an active

part in the success of the system.

- Users reported damage, returned lost keys, docked loose bikes and even

delivered engagement rings for each other (true story).

- Even after Hubway had closed for its first winter, people signed up for

memberships!






Flexibility

- Hubway now services Boston, Brookline, Cambridge and Somerville with 111 stations and
over 1,100 bikes spread over the area

- Three different membership options: 24 hour pass ($5), 3 day pass ($12) or an annual
membership ($85). However, the first two options put at $101 hold on the credit card used to
purchase the pass when you take out a bike, making it prohibitive for some potential users.

» Pick up a bike from any station and return it at any other station

- Trips under 30 minutes incur no extra charges, after the first 30 minutes additional time is
billed at an exponential scale to encourage short trips, keeping more bikes available for more
users.

- Bikes can be taken out any time of day, three seasons a year with plans to expand the system
into winter months

- If all docks are filled at a station, Hubway allows riders to add a free 15 minutes to get to the

closest station with an empty dock
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