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Ehzabeth Arden

NEW YORK
Elizabeth Arden Executing Supply Chain Re-

engineering By Group C

TheCaseSolution.Com
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Company background p);, .j,01, Arden
and current si}uat‘lml ~~~~~

. Established in 1910 in NYC

- One of the World'l‘e—ading cosm
brands

- Total net sales of $1. 127 b|II|on |n307

- Company goal to grow to $2 billion net
sales by 2010

- Pirard established serious changes

required in existing supply chain




sting Problems
& Issues

3. Global Brand Repositioning /
Value Creation for Consumers

- Lock of customer onentoted focus in
orgonicational design; decreased share
prices

1. Supply Chain and Logistic Problems'
- Increasing costs and
low value added work

e

z. Suppliers and Materials Management

3 existing suppliers ond poor
management
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| d Logistic Problems
- Increasing costs and

low value added work




- Numerous existing suppliers and poor centralised
management




