TheCaseSolution.com

. ¥

%

brands.. ‘ ?

Eliza Poa Jie Ying
Lim Ying Xuan
Liu Ru'An Marianne
Tug Sin Yee

DUNKIN' BRRNDS

Pocr Curtomer Perception =5

OVERVIEW
- Dunkin' Brands - SAVED Strateqy

- PESTLE . Positioning e i
- Value Chain Analysis . Repositioning ?' "

- Key Success Factors Ggrowth 5

- Forter's 5 Forces + Implementation

- Competitors Pnalysis - News Value Choin
- Objective (Short and - Budget

Long Term) - Conelusion

il




- Dunkin' Brands
-PESTLE

- Value Chain Rnalysis
- Key Success Factors
-Porter's S Forces
Competitors Analysis
Objective (Short and
Long Term)

OVERVIEW

TheCaseSolution.com

brands..

Eliza Poa Jie Ying
Lim Ying Xuan
Liu Ru'An Marianne

Tug Sin Yee

| DUNEIN' BRRNDS

Foor Customer Perception

LADUNKIN
ﬁumu‘s

- SRVED Strategy
- Positioning
- Repositioning
- Growth

- Implementation
- New Value Chain
- Budget

- Conclusion




Eliza Poa Jie Ying
Lim Ying Xuan
Liu Ru'RAn Marianne
Tug Sin Yee




. Dunkin' Brands

- PESTLE

- Value Chain Rnalysis
- Key Success Factors

- Porter’'s S Forces
| - Competitors Rnalysis

. - Objective (Short and
~ Long Term)

- SAVED Strategqy
- Positioning
- Repositioning
. Growth
- Implementation
- New Value Chain
- budget
- Conclusion



DUNKIN' BRANDS

Poor Customer Perception <i<p %‘gggg%,g'
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PESTLE

Political Political instability
Impose of restrictions
Echiohic Economic instability

Increased in interest rates and commodity prices

Social — Cultural

Increasing trend of having healthy snacks
Increasing trend of ready to eat meals and spending nature

Tech nological

Technological advancement

Legal

Restriction due to different laws and regulations
Regulations and tariffs on the imported products and equipment subjected

Environme ntal

Natural disasters
Unforeseen circumstances
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