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Introduction

- It was founded in 1982, as a
manufacturer of automotive
components.

- It became one of the major
component Suppliers for the

Space Program.

- On June 5, 1998, a meeting was | wowe
held at Hyten Corporation X e
between Bill Knaap (director L . e
of sale) and John Rich Ermn

(director of engineering).

Tasue

+ Informal Project Management is pe
departments and employees:

« It will be difficult fo implement a £

- Some think it may be a disadvantag

« Current employees hired will not f
enter the firm and they are not co

- Whether if there Should be an exch
management or no

- Misunderstandings between funct

- Dissatisfaction of the engineering
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Tlasumptions:

- Time it will take to
implement

- Cost

- Reaction of employeeS



Muission
- Implement a more formal project management

- All departments can participate
- Prevent overlapping

- Continue to be leader in the development of
new products and procesSsSes.
- However, musSt change the way the manage
projects today
‘Objectives
- Stay on Schedule
- Reduce cost
- Have coordination between departments

- Have a better working environment for
emnlAverS



