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Refers to the character of a
company s internal work
climate and personality, like:
- Core values

- Beliefs

- Business principles

- Traditions

- Work practices




Key Features

- Values and ethical standards

- Official policies and operating practices

- Work climate

- How managers and employees interact
to each other?

- Do things in particular ways

- Traditions

- Dealing with external stakeholders
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Perpetuating the Culture

- There are six important
ways to do it



