








Crisis One : Mission Statement

Finances:
1. Council allotted $20,000 each fiscal year

2. $370,000 for net loss allowance
Options to add revenue sources:

Mission statement Breach
1. Student Model

2. Outsource Operations
3. Admission Charge

4. Volleyball Court

5. Sell the beach




SWOT Analysis - Strengths, Weaknesses, Opportunities and Threats

: Lack of Flexibility
with budget

Unprofitable
No Direct Revenue

No Advertising Budget
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Solutions
1. Student Enterprise
2. Outsource to Private Firm
3. Add amenities
4. Charge Admission
5. Status Quo




Crisis Two

« Local Competition

- Fitting the Mission

- Highlighting the Strengths of Lifeguards
« Adding a Volleyball Court




Crisis Three

In the Red...

- Rotary Cove has lost money since 2003
« No direct revenue stream
- Potential budget cuts on horizon

Options available...
« Student-Run Model

 Outsource Operations
Revenue Opportunities...

- Admission Fees
- Amenity Rental
- Volleyball Courts







