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INDUSTRY STRUCTURE
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The Threat of
New Entrants

- Low level threat
- Many entry factor for competitor
- Capital
- Legislation and Govern
Policy
- Brand Equity
- Distribution Ch




The Bargaining Power
of Buyer/Customer

- Generally speaking, customers
always have bargaining power

- Medium level threat
- However, the degree of bargaining
power depends on the culture e
market
- In US/Canada, de e

greater "deals" th r

markets (e.g. Singapore)




The Threat of
Substitute Product

Other modes of transportation:
- Bike paths
- Public transit
=> Encouraged by Government
Incentive for "green” initiativ
- Medium/High lev






The Competition
Intensity

Very High level threat
- Competitive intense for small to
mid-range cars

- Less intense for ultra-luxu
have smaller number of
substitute produ

ars

Product differenti
survive

the key to



