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Agenda

- History
- Tesla's Mission & Vision
- Company Values
- Current Strategy
- External Environment
PESTEL
- Porter's 5 Forces
- Strategy Mapping
- Key Success Factors
- Internal Environment
- SWOT Analysis
- VRIN
- Financial Analysis
- Competitive Strength Assessment
- Winning Strategy Assessment
- Recommendations




Company History

' Tesla was Regular production Initial IPO on the NASDA
jncorporated of The Roadster with 13.3M shares at $17
begins raising S226M
February 2001 Marech 2009 October 2010
July 2003 Marech 2008 June 2010
1
Elon Musk joins Tesl
onCh:;mf;nsn :;ea as The‘ secondlmi.:-del The Tesla Factory
Board of Directors " is opened
The Model S




Tesla was
incorporated

July 2003

Company History

February 2004

_March 2008

Elon Musk joins Tesla as
Chairman on the
Board of Directors

Regular production
of The Roadster
begins

[nitial IPO on the NASDA
with 13.3M shares at S17
raising $226M

March 2009 October 2010

_Jlme 20]0_

The second model

is revealed:
The Model S

The Tesla Factory
is opened




