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Ovérview of Wellfleet bank

- Wellfleet bank focus more on the syndicated and leverage loan segment.

- The corporate bank recruited relationship managers from leading
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investment banks and hired a senior risk officer name Catherine Richards.
This gave Wellfleet a risk perspective while analysing its proposals

- Wellfleet was based in London even though majority of its customers

resided outside UK.

- Wellfleet Bank gave importance to internal controls and risk management

as it considered them to be very crucial part of banking.

-« The dilemma of this bank is the CEO Alastair Dawes wonder how to best

evaluate the quality and riskiness of mega-deals.
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WELLFLEET BANK ORGANIZATION CHART
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What kind of risk
does Wellfleet

Bank face?
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