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Brief History

Qatar National Cement company was
established in 1965 as a public

shareholding company which produces
cement,washed sand etc.
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Strategy

the company started with semiarid materials
with annual production capacity estimated at
10000 tons of clinker but with increasing

demand for cement.




Strategy

With the development in all fields in gatar and
increased development of projects,the company
issued a decicion to build a new cement factory
with a daily capacity of 2000 tons clinker.
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Strengths

The politics of adopted by the
company management are
decentralization.

The company management has succeeded in featuring
high quality building products.
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