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1. What is Performance Management?
- Definitions and basic aspects of Performance
Management
- The key activities that comprise performance
Management
- The Performance Appraisal
2. Case Study
- The Case study of DHR construction
3. Activity and discussion
- Group Activities
- Discussion
« Questions
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1. Provide a better understanding of Performance
Management

2. Explain the key activities comprise in the
Performance Management process

3. Show how performance appraisal is different
but part of the performance management

4. Present the advantages and disadvantages of
performance management by presenting a case
study in an engineering context




What is Performance
Management?
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Performance Management

“Par nce management is the process of
lentifying, i 1 " Loand ¢

the performance of the human resources in an
nrganzation”
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"Performance Management is a continuous process of
identifying, measuring, and developing the performance of
individuals and teams, through genuine feedback, mentoring and
training, and ensuring alignment of every single job in the
organization with the strategic goals of the organisation.”

Schermerhorn et al. 2013
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"Performance management is the process of
identifying, measuring, managing, and developing
the performance of the human resources in an
organization.”

Lussier & Hendon 2013

Robert N, Lussier = John R. Hendon .
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