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Introduction

Dr. Norbert Luetke-Entrup, leads the Technology and
Innovation Management group with Siemens’ Corporate
Technology (CT) unit

- Dr. Thomas Lackner, head of CT’s Open Innovation &
Scouting initiative

- Conversation regarding the last five years of open
Innovation at Siemens

- Assessing Results

- Move forward or not?

- How to measure success?
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Norbert Liitke-Entrup

Open Innovation at Siemens

PROFESSIONAL EXPERIENCE

SINCE 09/2011
MUNICH,
GERMANY

STEMENS CORPORATE TECHNOLOGY, INNOVATION &

TECHNOLOGY MANAGEMENT

® Since Apr 1, 2012 Head of Technology & Innovation Management at CT,
h:pc:rl'.ing 10 Klaws Helmirich, member of the Siemens Ei:mﬁgt:mcm Board and
Chicf Technology Officer (CTO)

» Aceountable for designing and implementing a new stratepy department
“Technology and Innovation Management”

0/ 2009-08/2011
BEIJING, CHINA

SIEMENS MANAGEMENT CONSULTING (SMC), VICE PRESIDENT
AND PARTNER

n Member of SMC management team, reporting o CRO of SMC

s Aceountable for SMC's consulting business in the Induscry Sector in Asia

04/2008-12/2008
MUNICH,
GERMANY

SIEMENS MANAGEMENT CONSULTING (SMC), VICE PRESIDENT
AND PARTNER

n Member of SMC management team, reporting to CERO of SMC

n  Accountable for SMC's consulting business in 2 Divisions

08/ 2004-03/ 2008

MUNICH,
GERMANY

SIEMENS MGMT. CONSULTING (3MC}, PROJECT LEADER
s Accountable for managing project teams of 2-5 consultanes and client teams of 5-20
tcam members

09/ 2000-07 /2004

MUNICH,
GERMANY

SIEMENS MGMT. CONSULTING (3MC), CONSULTANT

» Accountable for ma naging project modules and client teams of 2-5 team members

9/ 1999-07 /2000
PARIS, FRANCE

COLLEGE DES INGENIEURS, CONSULTANT

» Serategy project & MBA course

EDUCATION

1996-1999
PARIS, FRANCE

ECOLE NORMALE SUPERIEURE, PHD
w Thesis: “Surface impedance of superconductors of the second kind™
® “Tris honorable avec félicitations™ (highest grade possiblc)

1991-1996
BONN, GERMANY

BONN UNIVERSITY, MASTER OF S5CIENCE
n Grade: “Schr gut mit Auszeichnung”™ (highest grade possible)
s Financed by the German National Academic Foundation

HOBBIES

® Mountaincering (in summer and winter)
w  Classical musie: Fairly proficient on the piano and double bass

Source:  Company documents.
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Exhibit1 Select Excerpts of Curriculum Vitaes for Dr. Lackner and Dr. Luetke-Entrup
Thomas Lackner

PROFESSIONAL EXPERIENCE
SncE 6/ 2012 SIEMENS CORPORATE TECHNOLOGY (CT TIM) MuNICH
Head of Oper Tunoratien and Technolopy Seonting (CT TIM 128 8]
2008-2012 STEMENS CHIEF TECHNOLOGY OFFICE (T OO
Head of Open Twworation Program ot Stemens, direct report to €T af Sivawens
H07-2008 SIEMENS CORMORATE TECHNOLOGY (CTT)
Head of Brsiness Projects, direct report to bead of CT T
2(M4- 2007 SIEMENS CORPORATE DEVELOPMENT (C1))
e Precidens Busivess Comperence Center Tolemarics
2001-2004 SIEMENS TECHNOLOGY ACCELERATOR GMBH (STA)
CCh, Meneder of boavd of Sieavens Comporate Technwlugy
1995 2001 SIEMENS CORPORATE TECHNOLOGY (CT)
iee Prosicene “Tinovative Businesses", Meaeber of board of Stemens Corporate Teslmology
LU= 190 SIEMENS [&C NETWORKS (LON)
Wi Prosiceme “Rapdid Provotyping™ at 'ON Marketing (TGN M)
1996-1908 SIEMENS INDUSTRIAL SOLUTIONS S SERVICES (1&5)
Head of “Trawsport Telematics™ wathin Sieavens's bursiness anif traffic condrol cystemes
10935-1908 SIEMENS CORMORATE TECHNOLOGY (CT)
Head of “Tumovation Field Transpertation™

EDUCATION
1978-1980 TECHNICAL UNIVERSITY VIENNA
PAIY i tihe fivid of rbe rbeory of stochastic processes, thesis f, Correlation ftactions | with
distiwction “very pood"
19731978 TECHNICAL UNIVERSITY VIENNA
Studies of webuwical plysics, diplomia with grade  rery good
19651973 GRAMMAR SCHOOL STEYR
Sebwod lvaving excamination with grade “very good™

INTERESTS
Music (Chair, salo singing, piano, guicar), lierarne
Handeraft {jewellery, woodwork, upholstery)

"

Purchased by: Mathan Diner NATHANDINER@GMAIL.COM on January 31, 2014
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Exhibit 2 Siemens Innovation Milestones

Source:

:“' Innovations far:
'; Energy
; B Industry
§ B Healthcare
— B information and Communications
O Home appliances | 3
1,000,000 W 1965: Integrated W 1980: EWSD (digital
circuit switching technology)
500,000
it N 1939:
| Electron
microscope
Lol lol M 1881: Electric 1962:
streetcar Thyristors for energy
50.000 transmission
— m1974:
Computer
tomograph
10,000 " W 1935: Coaxial cable
— W1881: Telephone
switchboard
5,000 W1953:
High-purity silicon
1,000
500 Electric train 1866: Dynamo
100
50
W 1959: Fully transisto-
rized universal computer
W 1847: Telegraph

-
1847: Werner [£1906: Vacuum O1931: Electric

von Siemens 2
founi: cleaner hair dryer
[ill the.company

W 1988: Megabit chip

M 1958: Heart
pacemaker
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1994: High-tem-
perature fuel cells

o

E train with
‘top speed of 300 km/h

2000: wind turbine
rator blades in one cast

W 1984:
Hicom
telephone
system

W 1959: Simatic

(electronic automation)

W 2000: syngo
user interface

W 1998: Switch for

one terabit per second
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 2010: Biograph mMR

W 2008: Corex steel
production

360,000
employees

g [ worldwide

B 2000: Piezo injection in2011*
for diesel engines

revenue totaled
€73,5 billion in 2011*

1B47-1914

192444 in !
1549.2009 of euros,
[iguires prics 1o 2000 commrted

i manics)

2009: Most efficient
gas turbine, 370 MW

2011: Smart Grid

 2010: First OLED panel

for general lighting

W 2004: 64-slice W 2011: PLM Software
computer tomograph
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= w without discontinued operations
(Osram and Seemens IT Solutions and Soervices)



