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Morgan

- Multinational financial services corporation
- Founded in Sep. 5th, 1935

« Vision: transform work environment that could best

suited team work and also promotes innovation

John Mack
Chairman and CEO, 2005 - 2010

Richard Fisher James Gorman
Chairman, 1991-1997 Chairman and CEO, 2010 - Present*
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Procedures

« Provide with quality performance feedback from peers,
subordinates, internal clients and superiors

- 6 forms in whole process and be collected, completed then
processed into a year-end data packet: n]@ TN
1) Evaluation Request Form N
2) Annual Self-Evaluation \
3) Short Evaluation Form
4) Long Evaluation Form

5) Annual Upward Evaluation Form

6) Evaluation and Development Summary Form
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ERF (Evaluation Request Form)

- Identify people with whom regularly interact with
and would be in a position in the firm to provide
substantive feedback on performance

» Require evaluator into 3 categories:
1)downward evaluator
2)colleague evaluator
3)upward evaluator




