MKW 440

Dezvas reclmed o stistribudion -\

EstikliSting rationass retill chisanl wnder T
Famsung, glare banner

I - T+ EE
=

Bl s sy prestbion:

N —

R

Ptk Voaarin tar prodacta )

P

[Eep———
e st home appemnd prabet

Fortuna's weelds 500 largast

(= = 4 -\'
Timaling (1) S
1tk in Agia'S tep 50 \i-

Promatn

Fiigor: 2 'E'i e 41135 ballion 1
msgtirg the svedubion o o Larpatiad foned rhebl, Hyndiad!
The Saevckung; Brand & =S § i
Carach E"& succasnsiul introductio

g

E oAy pliper m trackudtrtal

e vt of Krea

154 237 Billion 1

1654 102 Bl

SO0
in &7 countriss

=

lze l9vp-lseds 2000 2002 2003

ThecaseSolution.com



WKW 3440

w lssus ralsed on distribution:
Samsung Store banner.

U =

»

Thig Soemad & riky propodition:

« s e other brands bestiden Sony aperated guch o stors &
seemed ta pe ying their elect
bax rataders
- Tnireifnd Goft ervhwtnnba dairabBs B revenus

Establishing nationwide refail channel under the

Frem Hg

N

Mt b et bt vy

. =i for AR D Buch 85
Vil pelbeacat and 17 wEd ba o

siabue e Pri: Fenetration
 Edlar iR B Cebpetiton prachunte will ke elininated

prach tewnrds ster praducts ()

7t o it i Gtratagy and raact [ ¥
eitenontin e e ] Titerned enabls hars apellsaces | futsra Sratagy Prics Sebuning
torasasn, fo b potential grosth |
- incities FEAR prw 2 i b chirged i &

| Wrmraroes Wlaantied to promote te product Fremban s for U7 o 1ha praductd offering

SOLUTIONS ' " ] S
: Enshledt the prochct ta rench ; tnurtumers S Gekizhize tcompetitors:

- the amSurrrs in 4 Shorter perled

" 40 USRS, GO MpTcked el
inries i ot o b
o DA iy

~ ot e i R
e o e e Gy b
L b cumpearn P TR ————

rine stirinieg, 3 not Duitalle N 3
priea Snaitien hatma ippdingas prockact
cand bunga and axtabiseh

sl e i ni prodiis

b s o et B b it

B sl can b et gl gt sargs

= Damarg e Tarpel o o G g
2 St pract bt e

Conclusion

SMEIRG 362 ba i s -l 13 brwad kg
e siratngan

oG Skt by fhe R i

T T T

sth in Fortune's world's 500 largest
companies

Pramathon

Hanaglihg the avelution of

The Samdung Brand in
Ganada

Kedefining itself as

having cutting-adga
censumer technalagy

égx . th in ASia's
EF sales: §1154 billion A
=Eg
Y § g {surpassed formel rival. Nyundsl]
:E z ' Y
53 succassiul intraduction
T of leading&dge products, Samsung bacames a world's fastest
B -redibl growing brand ———1
g 1200t - 2003 | B
E by player in industrial -
trangformation of Karsn, 1 637 billion fo Cl p
snd of 19508, knovm cutsids US$ 10,85 billion e Fr, %
Kesta lmed-consumes )
175,000 employees
SAMSUNE WAS In &7 countries
established
T
1 MW

1938 1970-19808 2000 2002 2003



MKW 440

Redefining A

55U raised on distribution: \ -
Establishing nationvide retail chinne! under the -
Famsung Store bannar. o
» The pricing Stribegy for GATK G0V Gach bE  bbach . .
ezt appiaricas and #67 wt] b bt ;
N » 2 -+ [ B _—

» Elwiler ciferings A5 Canpetitors praducts »'.Iluulnlulu?

» EATR (00 hess iniral shfimrentintion 1ATh o

l i e | eesh awards st peochiets (@)
SECA » EEES g

« pratt L mainyinin pricimg Stradegy and react te
fsthinonra e mtermest ematl hans applisnces
fornsien o B potestial grawth

Fabure Stratrgy: ice Scmaihg,
Thés Soemed & Fisiky propostison: - Tyt ST pr. cary b a2t

Hemsurrien aliansted te pranste b pradunt FEA iy e 0 B PRkt ituring
= AB o slthir brands bemides Sy sperated Suth & Stoek &

Comsamers gramed fo prefer Buying, tetr elecironics from bag SOL[IIIONS Erzbles the preduct fo rench
i !

b rataflers the Cobfuriss = & Chorter bezlod
- Inersssed sost and -»tsntu.l desranss n revens

pree
uoraars b 12 wllla(a

. A 1. paie, sl T bt
Sl Frenathe aa¥ pradects sen b g a8

e price thenskse froe (17 fo 70!

Prins shinmig i not sultable .
pricn Sanstasn hora Mopliinees prodact

et - i vl By
ik o gt b s g e cnad e et
s

+ Beatie, cltver rew brind gt e sstakeh
H*m»n-m.-x pendits

iy e

e rican.can e TN T benati o pracect
[l =t i

T e T by b e e

St o Pttty S

S T 1
Cenclusion

.. l . . Eapens B sl b i bramd g
acmtaty b s (e Slraterins



MembersS



GContents

- Introduction of SamsSung & SECA

« Current positioning with
competitors (positioning map)

- ChallengesS for SAMSUNG

« Product

+ Price

- Place

- Promotion

- Conclusion (repositioning with
LPs)




CIT ﬁ m®e ﬂ ﬁ[m @



59th in Fortune's world's 500 largest
Timeline i e i

15th in Asia’s top 50
sales: $116.6 billion

(surpassed formel rival, Hyundai)

successful introduction
of leading-edge products, samSung becomes a

world's fastest
credible player

growing brand
(2001 - 2003) B

Position

key player in indusStrial
transformation of Korea,

US$ 6.27 billion to

end of 19808, known outside US$ 10.85 billion

Korea (end-conSumers)

175,000 employees
in 67 countries

SamSung was
eStablished

1936 1970-1980s 2000 2002 2003



Factors behind SamsSung's impressSive growth
. their effort to redefine itSelf as a vendor of

cutting-edge conSumer technology

- Strong production base in Korea - 50,000 in 6
production facilities

- R&D employes 17,000 resSearchers (In 2002
alone, US$2.4 billion invested - 7/ of revenue)
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