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Red Lobster Case

Lifecycle:
Red Lobsters life cycle has reached the mature phase. The
rrarket s sabusated. and Red Lobsters market share has net
increased. Seafood has become easily accessible, Thene is much
mare competiticn. .
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A new appartunity?
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Red Lobster Case

Lifecycle:
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History:
- Founded in 1968, in Lakeland, Florida by Bill Darden.

- The Red Lobster brand positioned itself as a restaurant that
offered quality seafood, for an affordable price making it
accesible to the average consumer.

- Trend setter of many great things. From the first national
seafood distribution system in the 1970, that created an
important asset in terms of competition, to the being the first
company that used computerized point of sale.

- The first casual dining chain on national scale in the USA.
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To 400 locatioggin 1985
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And 634 locations in 2010
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Current Situation: Challenges

Macro Environment:
- Changing demographics
+ Increase in Aquaculture production
+ Unstable pricing

Industry Situation:
» Increased competition (direct/indirect)

Organization Situation:
+ Becoming stagnant
« Stalled at 64% for "excellence"
« Viewed as a low end sea food restaurant

Marketing Strategy:
+ Repositioning product appearance to "fresh not frozen"




