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The objective of our
analysis was to

Peoples Trust | determinetne

problem in this

Company company and as a

group of consutants,

Katie Braver, Sam Lieberman, suggest solutions to

Zach Sargent, Vlad Marhefka, correct the issue.
Matt O'Connor




ﬁ'/“' What is the Peoples Trust Company?

- First opened it's doors to the public on June 1, 1875

- Started small, with a staff of only eight members

- Primarily, provided vault services to customers

- Expanded from vault services to wider range of banking
Services

- 1990: outside consultant to appraise its original structure

- Has a history of having a satisfactory relationship with its
employees



insbitute

Drganizatinn ¢
C
hme 1903,

Ad




Peoples Tryg¢
Cumpany

Organizalion Chart
(June 1993)

President
R. Toller (50)

BT o
Reporting 12

Inve ntory
Pol icy Administrative
Oommittee Assistant

B. Fern (46)

G. Adams (45)

B Repnmng ]_: o = Remmng :

|

Organization |-« .; L : - Bm(;df;'?geznd
Planningand | Controller's Legal Division Marketing ] s Dot
H.R. Dept ¥ Group ; Division Services p

; ; ' ; : | 48) |-
J. Moore (38) ] ] L. Andrews (36) T. Zinn (48) | T. Martin (40) ‘ l Ws Palro \

chomngS - Rép.oni.hg 20 N Eéponing 0 liepoﬂ}n;%g; Reporting 90
*1992/1992 *1986/1992 1975

| l

; Management
General Ad Tr'lsljrtqtion . mvestment Banking : Consillti ng
inistrati ministre

Adg;s;::;?:mn Division Division Division E Division

[Crewyon | s | [ | [Cowmen | [Sowmmen |

QR o .rling. 27-'.8 chortmg 94 o Reporting 56 Reporting 6 Reporting 8
epo
*F99U199] *1979/1991
i ition indicate number of subordi-
o g . i d for planning purposes only. Numbers below each position i
i dicate manager’s age. These are include
Note: Numbers in parentheses in
nates.

it rews joi les Trust
hich manager joined the Company and year in which he/she assumed current position. For example, Mr. Larry And joined Peoples
*Indicates year in which manag .
Company in 1986 and became Controller in 1992.




i : Date of - Positions .
Age  Edueation Hire . Hel . . =
~Linda Hom 37 . Two-year technical institute ., Messenger .
:.of business administration .o rance clerk
; = R R izt counting ¢
Init-head (working

“program in 1977 in
i ‘administration

[(supervisor)
Pepartment head

Mes: e ik
- Accounting clerk

Two-}
program in bus
admimistration

Accounting clerk
Bookkeeping
section head

les Trust

Thon i :

Geoghig 271 c Mes

SUTItiEs

accountant

Property custodian

Office manager

A 4t operations
officer

ministration

*Oificer




@OE. The Major Complication

- Rapid expansion of the company and diversification
of banking services lead to:
- Changing image
- Changing the employees
- Reorientation of the Company

develaped
- Other barks used Le a canstant




