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McDonalds Case
Study

By Brigitte and Jason




Where did it all
pegin?

- McDonald’s Brothers
Hamburgers 1954

- Milkshake machine salesman
by the name of Ray Kroc

- 1960 he had opened over 200
stores

+ $3 million and by 1965 the
company became the
McDonald's Corporation




Organisation &
SECtor

- food service and catering

- economically fast and simple
way to purchase quality meals

- hamburgers, cheeseburgers,
chicken, French fries, breakfast
items, soft drinks, milkshakes,
and desserts

- operating a high quality,

sustainable, profitable, ethical

and responsible chain

- committed to use Australian

oduce (6% overseas)
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Levels of Operation

- Multinational Business
- franchise agreements
- 2/3 by individual businessmen and
women

- McDonald's Australia Limited with
share holders

- 85,000 employees- largerst traniers
in Australia

- 85,000 employees

- sales growth over the past year by
3.1%







