Current
Leadership style

« High Directive and Low
Supportive Behavior

- Authoritative

« Autocratic style

Desired
Leadership style

- Hligh Biragires and bigh
Tatarciar

- Servant Leader
= Mentmring and Coaching

Behaviors to
Enhance

- Comenunication Skills
- Articuiate effectively
= Clear & Concise
communications
- Present with facts
= Wi ver with facts and nal
with arqurments
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Current
Leadership style

- High Directive and Low
Supportive Behavior

- Authoritative

- Autocratic style



Desired
Leadership style

- High Directive and High
Supportive Behavior

- Servant Leader

- Mentoring and Coaching



Behaviors to
Enhance

- Improve on Work Attitude
Behavior

- Intangible
- Improve on Work Behavior
Attitude

- Tangible



Behaviors to
Enhance

- Communication Skills
- Articulate effectively
- Clear & Concise
communications
- Present with facts
- Win over with facts and not
with arguments



Improve on Soft
Skills

- Problem solving techniques
- Emotiona) Intelligence skills
- Creative thinking
- Leadership skills



Goals

- In 10 years, like to be Vice
President of the Information
Technology division

- Develop quality products to
satisfy customer's needs

- Improve health, well-being ans
security of the customer
through innovtive products



