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Introduction to the company

- d'Arenberg is located in McLaren Vale, SA

- Joseph Osbourne purchased the vineyard in 1912

- His son (Frank) constructed the cellars in 1927

- The first vintage was produced in 1928

- d'Arenberg label and "red stripe" was introduced
in 1959

- Predominately family run - SME

(d'Arenberg 2013b) ESTABLISHED 1912
McLAREN VALE
SOUTH AUSTRALIA

Market research

Why China? (d'Arenberg
2013b)




Market research

Table 2. — Wine Consumption, Leading Countries

(thous. hectoliters)

sbwtl |15 348|116 10353 .
Rest of World | 119,756 114,877 | 113,947
ol [245.200]236,300[236.300

(Global Economic Intersection 2011)



Why China?

- Fast growing economy has m
produced a middle class * *

- China is the fastest growing *
wine consumption market

- Wine has exhibited the

Strongest growth amongst all (EnhancedLearning.com 2010)

other beverages

(Department of Environment and Primary Industries 2010)



Thecasesolution.com

@q"«n
/C;@ ®®/

d'Arenberg Exporting
Red Wine to China



Demographic consumption

- Change in aleohnl consumption
* Growth in women tonsuming aleoho]

. Cnr_lsuming alcohol has become part of
mamstream cultyre

+ After work drinks are
* 50% of wine COnsume:
arme Comsuliing 2upy

Mare common
IS age from 25 - 44

Culture

Growth in Economy &
better quality of life

Wine preferences

- Second largest economy (PPE)

« Rapid growth in the economy
benefiting the middle class

- Decline in unemployment

+ Expected growth in the economy

[

« International brands are more popular

= Red wine is popular - similar to tea

- Smoath, medium-boedied red wines E.g
Cabernet Sauvignen, Merlot, Shiraz

- Low alechol tolerance

- Australian wine - [ruity, berry, vanilla

favours

e i e Ten Carads 20T

—

Geographic consumption patterns

. Traditionally more
dominant in the north
. Culture is becoming more
westernised
. Bars and hotels in urhan
areas :
. Guangzhou, Shanghai
and Beljing

{ed 20131
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Growth in Economy &
better quality of life

- Second largest economy (PPP)
- Rapid growth in the economy
benefiting the middle class

- Decline in unemployment

- Expected growth in the economy

(Agriculture and Agri-Food Canada 2010)




