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Why does it cost less Lo produce the stuffed animal in
China and transport it to the U.S. versus producing it
domestically?

Labor cost is cheaper in China and it cost more to
purchase in the U.S. so you make more dough



ow will the team get their stuffed animal producea
and on the shelves in the U.S.¢

We will send our company to China to produce our
stuffed animal at cheaper cost of labor.




Vhat issues/risks might arise when doing business
in China versus the U.S.

There could be shipping
errors, material problems,
poor quality.



What are some ways to
overcome those issues/
risks?

We can train workers, and import
our own materials.



What criteria should our team use in
its decision matrix to decide where to
produce the stuffed animal¢

The cost of the stuffed animal, the
cost of labor, the quality of labor,

the training of the workers, and the
cost of imports and exports.




