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Ice-FilI at a
glance ANC-®UAN

- Activities: Producing Ice
Cream, Develop new Ice
cream tastes

- Partners: Distribution
companies (Service-Fili,
Alter-West), Suppliers of
Ice cream equipment
from Denmark.

- Resources: Imported
raw materials (milk, milk
powder, sugar butter,
favour additives)

- Customer Relationships:
Interest in traditional
Russian all natural milk-
based ice cream.

- Customer Segments:

- Focused Customer group
not specific

- Location: Less wealthy
areas, Metropolitan areas.

« Channels: Kiosks,Mini
markets, Pizza Hut, TV
Advertising

Traditional Russian Ice cream with
natural high quality ingredients.



Product and Industry

1990 - 468 000 tons of ice-cream produced
1991 - /6 factories
2001
- 2.5 kg ice cream / capita VS 16 kg / capita
In US
- |ce-Fili produce 200 tons / day
2002 Ice-Fili
- 170 different ice cream products
- won “Product of the year” for “Eralash”
brand



A Competitors and
competitive position

Local
producers




Core Problem

The issue raised in this case study IS
how Ice-Fili, an ice-cream producer
with over 65 years of experience on
the Russian market, can maintain
its leader position under the
filerce competition coming from two
directions: international and
regional companies.



Industry Key
Success Factors

- Manufacturing
- Raw Materials SN
- Equipment and technology
- Distribution
- Marketing
- Positioning




PESTEL

ECONOMICAL

= The passage from & natonal based
Reonamy b the open market — frs
ECONOIMIE Crisis

= The linarcial Criges of 1508 —
seond economis criss;

- Compesev prices compared in
competitors;

= Exporls grovang us imports drop.

= Pronpunged seasonil production

mwﬂﬂﬂ!ﬂﬂ'ﬂ Wiestem
couriies.
POLITICAL SOCIAL
= Wastern influences;
« Political change of Government, M ;hm?:tﬁl:ms;‘::;::
generated hyl the fall of the ice-cream producer.
Commu nism, _ = The advantage of the local
+ The anti-alcohol campaigns. figure.

' TECHNOLOGICAL ENVIRONMENTAL

= Small number of products,
= Combanation of bath new and old » Importance of raw
production equipment;

= Introduction of *Lakomka®; malerials;
« Global inconsistencies; + Changes of the rules of
- Changes of the supplier of ice-cream production,
production materals and equipment;
= Foor distribution syst2m.
i | LEGAL
] Recommendations following

= Unstable legal framework, as the PESTEL Analysis

a result of several governmental
changes;

= The impossibility of patenting
and registering trademarks;

= Lack of international standands
regulations (such as 150).
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