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Company Background
Inland Steel Whirlpool Corp

No Longer Incorporated Incorporated in St. Joseph, M|
Produced Steel Produces Comsumer Appliances

Shoreside Location Focused on Brand Value Creation



Company Partnership Goals

Whirlpool Corp Inland Steel

Reduction of Suppliers Customer Relationship
Long-Term Alliance Management
+ Early Involvement Fquipment Upgrade
» Daily Redesign Support » Allows for Alignment
« Continuous Improvement Reduction of Costs

- Early Involvement



Drawbacks of Alliance

- Significant Capital Investment
- High Degree of Risk

« Loss of Current and Potiential
Customers



Benefits of Alliance

- Confidence in Supplier

- Cost Reduction
- Maximization of Profitability

- Channel Input Exchange
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