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We will analyze CVS 's current situation and
give our strategic recommendation which is
to implement the "Fresh-Start” remodel, this
will in increase revenues and brand value.
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CVS's Corporate
Mission

“We're a pharmacy innovation company
and every day we're working to make
health care better”-CVS




What does CVS do?

" CVS/pharmacy is reinventing pharmacy to help
people on their path to better health by providing
the most accessible and personalized expertise,
both in its stores and online at CVS.com. "-CVS

website
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« CVS sells: over-the-counter drugs, beauty
products and cosmetics, photo finishing, seasonal
merchandise, greeting cards and other
convenience items

» 69.5 % of CVS revenues comes from the sale of
pharmaceuticals

« 30.5% comes from front-end merchandise



What makes CVS
unique?

CVS differentiates itself for the Convenience of it's
customer:
The acquisition with PBM Caremark
- plan and design administration, formulary management,
Medicare Part D
Concentrated on wellnhess of customer
- Will stop selling tobacco products as of October 1, 2014
- Incorporating a more wholesome food line- Fit Choices




