Tim Keller Harvard Case Solution & Analysis

Should Tim Keller attend the

meeting?
[eller's rodel & going to be used ina meeting,
which is held on the same weekend as a big Should Keller sfa}.r in
game he has tickets to. He was not invited to f e
management consulting?

the mecting and Kurtzman mentioned his
presence was not needed.
Laaking at Tim Keller's passion and

goals, does he make a perfect fit to

e Ho succeed in management consulting?
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- Political Economy and Business Should he remain at
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. encounters in his first t raises
+ Joined Katzenbach Partners LLC concerns whether KLP s the rght

company for him

r s Schwach
Credit SUISSE  aryrd BT =

gl
"

i it L

et P
S g T Yes
e SET

Hew L= « Sevvall firer o mudee ropact
+ B encegh for stabity
- Prablerns taced were thie 1o
carceradjustment pericd

|Abrommal VS Inherent)

o in HEW =

s O

>

i Tiiae)
Decision 2

TheCaseSolutions.com




Tim Keller Harvard Case Solution & Analysis

Should Tim Keller attend the

meeting?
[eller's rodel & going to be used ina meeting,
which is held on the same weekend as a big Should Keller sfa}.r in
game he has tickets to. He was not invited to f e
management consulting?

the mecting and Kurtzman mentioned his
presence was not needed.
Laaking at Tim Keller's passion and

goals, does he make a perfect fit to

e Ho succeed in management consulting?
= .
: e Ly heam -»
st . . No
R b Tim Keller's Dilemma
Decision 1 Decision 1: Should Tim Keller attend the
Introduction § e
Decision 2: Should Tim Keller remain at :
Katzenbach Partners LLC? Ex==Enl
: Managed Digital DIVIdE Data {DDD} Decision 3: Is management consulhng.thc
- Attended Harvard Business School (HBS) right industry for Tim Keller?
- Political Economy and Business Should he remain at
Development Katzenbach?
» Took classes on politics at Kennedy School The several problerns and conflicts he -
. encounters in his first t raises
+ Joined Katzenbach Partners LLC concerns whether KLP s the rght

company for him

r s Schwach
Credit SUISSE  aryrd BT =

gl
"

i it L

et P
S g T Yes
e SET

Hew L= « Sevvall firer o mudee ropact
+ B encegh for stabity
- Prablerns taced were thie 1o
carceradjustment pericd

|Abrommal VS Inherent)

o in HEW =

s O

>

i Tiiae)
Decision 2

TheCaseSolutions.com




« Willingness
- HIs model
- No one said
- Keptin the
- Recognitior

-

Introduction &

- Managed Digital Divide Data (DDD)

- Attended Harvard Business School (HBS)
- Political Economy and Business
Development

- Took classes on politics at Kennedy School

- Joined Katzenbach Partners LLC
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Should Tim Keller attend the
meeting?

Keller's model is going to be used in a meeting,
which is held on the same weekend as a big
game he has tickets to. He was not invited to
the meeting and Kurtzman mentioned his
presence was not needed.

-
No
Yes
o - Work relationships
¢ W|ll|ngneSS to learn - Break needed?
« HIS model T . Can he even contribute?
. No one said 'NO

- Kept in the loop
- Recognition
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Yes

- Willingness to learn
- HIS model

- No one said 'NO'
- Kept in the loop
- Recognition
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