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SALES: (+ve)
\

1. Up Front Cash Proceeds & Certainty of Execution
- Declining Performance of Ford
- Hertz' excellent financial performance: Fetch High Price
- Hertz' total revenues jumped by 31.41% from 2002 to 2005 at a high o
US 7.41 Billion

2. Free from Responsibilities of Ownership
- Relieved from responsibilities at Hertz
- Focus on other business segments Eg. Car Operations




SALES: (-ve)

1. Loss of Source of Revenue/ Cash Flow
- Hertz net income of US$324.9 million for the year 2005
- May dampen Ford’s financial performance overall

2. Complex and Costly
- Requires a substantial amount of time and resources




1. Access to Capital Markets & Lower Cost of Financing
- Easier way to raise funds by issuing equity
- Reduced Debt-to-Equity Ratio
- More favorable borrowing conditions

2. Increase in Equity Liquidity to be Utilized
- Shares are more liquid
- Can be used as a form of payment
- Shares as an incentive




3. Prestige: Sign of Stability and Dependability
4. Increased Transparency and Monitoring
Investor Confidence
Hertz' \Value and Stock Price

5.Keep Company and its source of Cash Flows
Continue to run company and benefit financially from their operations.




1. High expense and time-consuming
Eg. underwriter's commission and expenses; legal and
accounting fees; printing cost and registration fees (roughly 10%)

2. Diluted control and profit
- Ford's control over the company decreased
- Profit to be shared with new shareholders

3. Loss of confidentiality and burden of compliance
- Face higher regulation by SEC
- Costly and cumbersome




