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Human Resource and Management Recommendations
based on the Case Study of '"'Thomas Green: Power,

Office Politics, and a Career in Crisis"



Shanmon McDonald

o ! Foundet_j in_1sso. the m

compan-f_'s initial hires/promations to fight bias and

foster suppart

added the Travel and
Hospitality Division.
Palicy must enlorce "open, assess
and hire”

Frank Davis

Communications
Training
Foster an apen environment
for communicating in a
positive, and solution oriented
way, effective listening, and
L appropriate channels

prabemial ehablenges in aking

Company Culture Culture Training must be reoccurring to
2rs should focus on active maintain an even and thorough
g and consider individuals understanding throughout the
hin the social system as having staff
self-esteem and worth
Toxic behaviors should be identified
and addressed by managers at all
levels
iscipline should be done with HR
involvement to ensure no reprisals,
bias or misunderstandings
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Human Resource and Management Recommendations
based on the Case Study of "Thomas Green: Power,

Office Politics, and a Career in Crisis"



and addressed by managers at all
levels

Discipline should be done with HR
involvement to ensure no reprisals,
bias or misunderstandings
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Human Resource and Management Recommendations
based on the Case Study of '"'Thomas Green: Power,
Office Politics, and a Career in Crisis"




Dynamic Displays
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companies initial

market niche was
ATMs. After success
and expansion, they
added the Travel and

Hospitality Division.
-
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Shannon McDonald

Age-42
Promoted to Div. VP in 2006

Travel Division Vice President

-Quickly became friendly with Thomas Green after
finding they shared the same Alma Mater and
home-state

-Lobbied for Green's hiring into a management
position

-Supported Green for a position we had no prior
experience in




Frank Davis

Marketing Director

-Promoted from Senior Market Specialist
position recently

-Anticipated choosing his replacement but
= McDonald placed Thomas Green in the

17 Yr employee of Dynamic pOS Itl on
Displays

-Expressed to McDonald his resentment
for the hiring choice he had no input on




-Short term with company

-Promoted extremely quickly (did no rise
through ranks at normal rate)

-No managerial experience, only sales
 Age28 experience

>1yr with Dynamic Displays

-Warned of potential challenges in taking

the position



-Quickly became friendly with Thomas Green after
finding they shared the same Alma Mater and
home-state

-Lobbied for Green's hiring into a management
position

e ,':'F‘ , -Supported Green for a position we had no prior
experience in
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Hiring/Promotion Practices .
Communication

Thomas Green

. - Senio
Marketing Director

-Short term wit

<Green hired based on “lkability™ and perceived

2d from Senior Market Specialist patentia McDonald communicating Davis
. ohjection t0 Green's promotion planted &
recently ‘McDonald made a unilateral decisian in Green's ~ seed which grew into -Promoted ext
promation 7

-Green not listening to Davis'

through ranks

ted choosing his replacement but R T v Lot L e
d placed Thomas Green in the larider while Green umped the rungs -No managerie

-Davis' resentment at being left out of the hiring process

" resultad in communicating to Green basad on Age 28 ex peri ence
T deficiencies; demonsirating animosity thraugh using 21y with Dynamic Displays
: et @5 A misshan st & cormunicate
ed to McDonald his resentment -Warned of po
ring choice he had no input on the position

Company Culture

The Dynamic Display culture is allowing office -
politics and power struggles among employees -

Information sharing and a "team player" attitude
is missing from seasoned staff, as well as new
hires

Lack of cohesiveness among managers and g L
employees works against overall company
a mission by diminishing consistency of efforts




